BEST PLACES TO WORK IN CONNECTICUT

Small/Medium Cos.

Connecticut Wealth Management
has collahorative, caring culture

By Carol Riordan
Special to the Hartford Business Journal

hen CEO Kevin
Leahy and partner
Denis Horrigan

started Connecticut

Wealth Manage-
ment eight years ago, they set out to
create a completely different culture
from the one found in traditional
wealth management firms.

"We don't have commissions or sales
goals,” says Leahy. “We didn't want col-
leagues fighting one another for business.”"

The firm's unique compensation
structure promotes a collegial envi-
ronment and prevents conflicts of
interest when wealth managers are
serving clients.

"Our employees are free to give
pure, genuine advice to clients and
don't have to worry about moving on
to the next prospect,” Leahy says.

Another unique aspect of the firm is
that employees work collaboratively.

"When we started the business, one
of the guiding principles was to work
as a team,” says Horrigan. Each client
is advised by a core team of two to
three wealth managers who draw on
the expertise of everyone in the firm.

"The more people you have giv-
ing advice to a client, the better it is
for the client,” Horrigan says. "And
frankly, it's just way more fun.”

Fostering an uplifting environment
has been integral to the firm's success.

"Perhaps the single most important
position we created was director of
firm culture,” says Leahy. One recent
surprise was a trip to Fleet Feet Sports.

"In lieu of a staff meeting, we went on
an excursion and got everyone a new
pair of sneakers,” he says. Fresh fruit
Fridays kick off the weekend, there
are firm lunches with festive themes
and the staff watches sporting events
together in the employee lounge.

Construction is nearly complete on the
gym the firm is building at its Farming-
ton Avenue office.

"We want to make sure people have the
opportunity to get some exercise,’ says
Leahy. There will be a range of equip-
ment, a quiet room for meditation, and a
personal trainer and yoga instructor.

"We're also building a mothers'
room in case we have employees with
children that are nursing,” he says.

Education is another important
component of employee development.
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Leahy says that each wealth manager
is scheduled to attend a national-level
conference every year. “This typically
entails a week out of the office. We
want them to learn and take a breath
with a little downtime,” he says.

At the firm's "lunch-and-learns,’ local
experts come in to give talks on the
latest developments in fields such as ac-
counting and law. Presentations help the
staff build technical skills and create re-
lationships with other professionals that
enable the firm to better serve clients.

Employees have the chance to learn
from their mentors as well. Rather than
being assigned, mentors are chosen by
the staff.

"It can be anyone outside the scope

"

of their review process,” says Horrigan.
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Among the charitable activities that Conn

ecticut Wealth Management employees

o

participate in is helping build homes for Hartford Area Habitat for Humanity. On
international “Pay It Forward” day, employees perform random acts of kindness.

Informal lunches are arranged so that
mentors and mentees have a chance to

close attention to staffing needs and cre-
ated two new positions in the last year,

speak privately — bringing the num-
about anything . ber of employees
from career Connecticut Wealth to 16.
development to Mana g ement LLC "We want to
personal concerns. make sure that
"Anything can our clients are

be discussed,” he
says. "It's absolute-
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ly off the record” our employees
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bonds through T stressed,” says
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community. When Top Executive: Kevin Leahy, CEO The firm's

the firm was thorough per-

formalizing its formance review

charitable giving, employees were asked
to recommend organizations, then they
voted on which ones to support.
Hartford Youth Scholars runs pro-
grams that increase college access for
underserved Hartford schoolchildren.
Employees mentor students and assist
them with interview preparation for

internships, jobs and college admissions.

Horrigan is a director on the board and
is planning to expand the firm's involve-
ment since many of the students’ fami-
lies need help managing their finances.
"We look for opportunities to do
more than just write a check,” he says.
Employees have the chance to get
involved in supporting the community
thanks to the work-life balance main-
tained by the firm. The partners pay

process ensures that employees are
working to their full potential. Each
employee gets four reviews a year —
two formal and two informal.

"We want to make sure they're on
track in achieving their personal ca-
reer goals and we're on track support-
ing them,” says Horrigan.

When Leahy and Horrigan were
conceptualizing the firm, they felt
that creating a humane environment
would enable them to better serve
both clients and employees.

"We build people up,” says Leahy,
"not just with technical skills but also
the fundamental pillars of who we are
and how we operate and what's most
important to us — which is our clients
and each other.” HBJ
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Consigli Construction Company poses with
their first place award in the large company category
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WINNERS & ATTENDEES WHO JOINED US
AT THE BEST PLACES TO WORK AWARDS!

FEBRUARY 22ND | FARMINGTON GARDENS

A representative from Motorlease, center, stands with their shield after winning
the “Game of Thrones”. Left, Joe Zwiebel, and right, Donna Collins, Associate
Publisher of the Hartford Business Journal

Joe Zwiebel, Publisher of Peter Burke, President of Best Companies Group, talks
the Hartford Business Journal about being “A Best Place to Work in Connecticut”
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Connecticut Wealth Management wins
first place in the small/medium company category

Travel Insured poses after winning the Most Spirit Award

Nathaniel Mardoc, left and Paul Savas, right, both from
Event Sponsor Comcast Business, pose with Hartford
Business Journal Associate Publisher Donna Collins
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